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Introduction
Being a national hospitality and entertainment company, Red carpet has both external and internal forces affecting the new business expansion step through movie theatre company. Notably, internal forces are the forces that arise from inside the company, and they are mainly related to the organization's internal functioning. On the other hand, external forces are the forces that an organization cannot control, but they affect the company's stakeholders and owners' decisions. Notably, these are external factors that directly impact the company's ability to achieve its strategic goals. 
Identify and describe an example of an internal force for change
Therefore, Red carpet internal change forces are those specific forces occurring within the organization. Hence, for the company to have a smooth transition, the internal change force will be in need of training. Notably, training is the process of enhancing the workers' capabilities, knowledge, and skills for doing a specific job. Therefore, the training process moulds the workers thinking, resulting in quality performance. Hence, if Red carpet wants to have a competitive advantage in their new business expansion, they will need to train them considering that they have no prior experience in this type of business. Besides, this will help bring about attitude change for the workers towards the company's new step. Notably, the new business entry is characterized by technology, meaning the workers must learn the latest techniques in order to make use of the advanced technology. 


Identify and describe an example of an external force for change
On the other hand, the primary external change force for Red carpet will be competitive change. Notably, with the new business, competitive change for Red carpet is inevitable. A competitive advantage is an aspect which enables an organization to outperform their competitors. As a result, this gives the company a superior advantage compared to their business rivals. This helps them to generate value for the organization and its shareholders. Therefore, before establishing a competitive advantage, Red carpet needs to understand the following. First is the benefit; that is, they should be clear about the benefits associated with the service or product. The second is the target market, where the company identifies who is purchasing their product as well as how they cater to its targeted market. Lastly, is competitors, where the company should understand the competitors' competitive landscape.  Hence, considering these three factors will enable them to create an excellent competitive advantage over their competitors.  
In your opinion, what are the biggest challenges of being in the role of an OD Consultant at Red Carpet?
Personally, two major challenges would be experienced. The first challenge would be change resistance. Any type of change in an organization is prone to resistance. This is because people like to retain norms that they are used to; hence, while effecting change, resistance is a major challenge. The second challenge would be inadequate communication. Institutional communication is the sending and receiving of messages among interdependent persons within a specific setting in order to achieve common and individual goals. However, how communication is passed in an organization is, at times, a major challenge in an organization.
Conclusion
Conclusively, Red carpet has both external and internal forces affecting the new business expansion step through movie theatre company. Notably, the internal change forces are those specific forces occurring within the organization. Hence, for the company to have a smooth transition, the internal change force will be in need of training. On the other hand, the primary external change force for Red carpet will be competitive change. However, as an OD Consultant, the key challenges which could be inevitable are change resistance and inadequate communication. 
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